
School Improvement Plan 2022-2023
Salem Junior High

Goal:
Student progress on math, English, and science assessments, along with class pass rates, will increase 1% from last
year's baseline.

Academic Areas:
● Reading
● Mathematics
● Writing
● Science

Measurements:
Students will demonstrate increased learning on assessments (e.g. class assessments, SLO/15-day challenge,
framework, benchmarks, end-of-level) and/or pass rates in classes.

Action Plan Steps
1. We will hire technicians to support student learning in core classes.
2. We will hire a tracker to assist students struggling in classes.
3. We will maintain the highest quality instruction by hiring interns/teachers to reduce class sizes where
possible.
4. We will hire core teachers to aid students that are in the school-within-a-school with English, math, and
science.
5. We will hire a technician to run the school-within-a-school program full time.  They will implement behavior
and academic growth.

Funding Changes
Funding for chromebooks and teacher professional development will now come out of the TSSA budget. This
will allow us to use trustlands funding to facilitate the school-within-a-school program.


