Salem Junior High School Community Council Minutes

Jan 12, 2023

TERM NAME POSITION PRESENT
Principal Keith Richards Voting School
Member X
3rd Year Cameo Johnson Voting School X
Member
2nd Year Melissa Jorgensen Chair X
2nd Year Missy Beutler Parent Member
Ist Year Joanna Wilkins Parent Member X
Ist Year Melissa Draper Parent Member X
Ist Year LaVera Brown Parent Member X
Asst. Principal Mike Adams Non-voting Member
Facilitator Emily Hiatt Non-voting Member X

Review current school improvement plan

Emily went over the current school improvement plan and referenced current trustlands funding. Parents
wanted to know our current goal measurement. Cameo Johnson talked about success in 9th graders gaining
credit. Keith talked about end of year testing and how it is hard to motivate students to try on this assessment
because it does not correlate to their grade.

Next Years School Improvement Plan
Academic Needs (admin)-

(mainly science and history)

Success Coaches (formerly Trackers)
Technician for Wellness Room (might be able to put in TSSA budget)
Math Lab Teacher

Chromebooks (Missy)
Extension for higher level kids (Melissa)

Goal: Increase credit in 9th graders
Goal: Increase test scores

Ideas that correlate:

SWIS (Cameo)

February Agenda Items:
Pull more data to assess goal achievement

Additional FTE’s to help reduce class sizes
FTE to use in our SWIS program to help with tutoring of core subjects
Technician for our SWIS program
Classroom Technician to help differentiate and meet needs of students that are in inclusion classes




Suggest adjustments to current plan for next years plan



